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A Message from our Executive Director

On May 1, 2024, it will be three months since |
4 assumed my new role as Executive Director of
3 Homes on Wheels Alliance (HOWA) and the
A5 awesome responsibility to support this caring and
compassionate community. | am thrilled to report
that the foundation of this wonderful community
organization is healthy and thriving thanks in no small
part to the staff, board, and you - members of the
HOWA community. | have a professional history of
full-time travel, nonprofit management, and human
services delivery to displaced persons, making me
uniquely suitable for this role but what drew me to
this organlzatlon is the powerful community you built to support one another.

You may notice some changes to the organization as we move forward with HOWA
positioning itself for future growth and and establishing the policies needed to serve more
nomads and ensure compliance with donors, Internally, we are looking at updating the
organizational structure to make HOWA more effective and efficient, modernizing our
financial reporting and controls, strengthening support for our staff and creating the most
generous policies for remote and flexible work in our industry, updating our website, and
revisiting programs such as the eFund to prioritize transparency and access to those in
need.

Thank you for the opportunity to join you as we pursue our mission of changing lives
together to build a supportive community and prevent homelessness one person at atime.

Look forward to meeting each of you soon.

J.D. McCrary
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OUR MISSION

Homes On Wheels Alliance (HOWA) is a 501(c)(3) nonprofit dedicated to supporting those
squeezed between rising housing costs and limited incomes. We provide essential
supplies to make vehicles safe and livable, offer guidance for transitioning into a financially
and environmentally sustainable mobile lifestyle, and host gatherings that foster
connection and remind homads they are not alone. We also create opportunities to give
back — strengthening fellow homads, area communities, and our public lands.

Mission

Homes on Wheels Alliance supports nomads in need through training and resources while
building an empowering and compassionate community.

Vision

Homes on Wheels Alliance envisions a future where nomads have the resources,
knowledge, and community to thrive.

Values

Compassion —We pursue our mission utilizing kindness, empathy, and respect.
Everyone is deserving of compassion, and it costs nothing to provide.

Community — We serve as a catalyst in bringing the nomad community together in
support of one another and our collective goals.

Diversity - We celebrate, honor, and respect all of humanity and recognize we have
more commonalities than differences. We believe the nomad community should
welcome everyone from any background who shares our values.

Partnership —We recognize that we can only achieve our vision by engaging with
individual, organizational, and public partners. Success is not success unless we
achieve it together and share in its rewards.

Conservation - We understand that contemporary nomadism is a low carbon
minimalist lifestyle that contributes less to climate change in comparison to
traditional living styles. Adhering to Leave No Trace principles we leave the land
better than we found it.
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Rubber Tramp Rendezvous (RTR)

The first Rubber Tramp Rendezvous, held in 2011, was initiated by Bob Wells as a boot camp and
support system to help people and to inspire them to happily embrace the mobile life instead of
struggling to survive. The RTRs are designed to accomplish the following goals:

> Build Community among nomads.
> Educate people on how to live a safe
and fulfilling nomad lifestyle.

> Energize communities around the
country to understand and assist nomads.

> Socialize and have a great time!

All the favorite activities were back for the 2024 RTRs. Attendees enjoyed interesting seminars; live
music; making new friends; meeting Bob, trustees, and staff; viewing open homes; making crafts;
and playing games. Food was available at the food carts, the free pile yielded good finds, and a
group of volunteers with sewing machines made 100s of repairs.
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Woman’s Rubber Tramp Rendezvous (WRTR)

The Women’s RTR is held before the RTR to give women a safe and welcoming space. Whether
traveling solo, with friends, or are just beginning their journey, this event is designed to help women
gain confidence, skills, and community on the road, surrounded by supportive women.
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In Person Caravans

In-Person Caravans offer a two-
week community experience in the

, Southwest US during the moderate
winter months. Attendees gather
to share knowledge and enjoy
campfires, potlucks, and new
friendships. Activities are
attendee-driven, so every camp
has a distinct and personal
character.




Whcels

ALLIANCE

Virtual Caravans
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Launched during the pandemic for safety, Virtual Caravans have grown
into a vital, thriving community. The free video chats foster lasting
friendships, allowing nomads to connect, swap stories, and eventually
meet in person. Due to their success in combating loneliness and
building community, they continue to run even now when it's safe to
meet in person.
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Emergency Fund and Tent Grants

Tent Recipient Becca sends
her gratitude to HOWA. “This
new home for us is like an
apartment!! We were super
excited to go pick everything

so perfectly within the 90
seconds! We love it so much
and thank you again” with all
of our hearts!!!"

up and as promised it went up

( Good morning, Rocky and |
wanted to reach out and
give you a huge thanks! I'm
sure you don't spend over a
month on every case and
have to deal with that many
shops so thanks for your
patience, understanding and
time. I'm so glad this is
finally resolved and my
van’s purring like a kitten.
To the whole howa team
thank you also, | couldn’t
have got through this mess
without the emergency
funding. Y'all have such a
amazing organization it's a
true blessing and | really
appreciate it whole
heartedly. THANK YOU!
Many blessings, Shawn and
Rocky (cat)
P

| am laying here
in my nice warm
van tonight, my
heart overflowing
with gratitude.
Hy-tech also
blessed me with
extra work at no
extra cost.
Treated me with
the utmost
respect. Between
you two | feel like
| matter and it
brings tears of
gratitude to my
eyes...

"l just wanted to reach
out and say thank you to
the Homes on Wheel
Alliance for their
assistance a year and a
half ago when | broke
down and for getting me
off the freeway and to a
repair shop. If it wasn't
for you, I don’t know
where | would be
currently and if I'd even
have a home.

Thank you so much for
your help. It is greatly
appreciated.”

Jeremy
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Bring Your Own Vehicle (BYOV)

Thanks to the generous support of Lectric
eBikes, seventeen deserving nomads
received the keys to a more sustainable and
empowered life on the road.

L_CTRIC
e K E S

Due to changes with insurance, HOWA couldn’t secure the liability insurance necessary to protect
the volunteers and recipients for the installation of the systems. The recipients were given detailed
instructions and information on where to find local volunteers and professional installers.

e BLUETTI Portable Power Station EB70S
e 200W Portable Solar Panel for Power Station Generator

BougeRV 20 Feet 12AWG Solar Extension Cable with Female and Male Connector with Extra
Free Pair of Connectors Solar Panel Adaptor Kit Tool

e 2 Pair Solar Spanner Wrench for MC4 Connectors

Together e Are Chanyng Lives

10
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Outreach

While not every nomad can make it to our in-person caravans or the Rubber Tramp Rendezvous,

community knows no distance. Our Facebook groups serve as a way for members to connect and

share build advice, travel tips, and camping spots. Above all, we pride ourselves on maintaining a

space rooted in kindness, respect, and mutual encouragement.

FACEBOOK Members

® Business Page 8000+
e Discussion 70,000+
e Camp Together 8000+
¢ Market Place 4,000+
e Women’s RTR 3000+
¢ RTR Official 3000+

Desert Cleanup

HOWA strongly supports the seven
Leave No Trace Principles. These
principles are followed by HOWA
Caravans and members often pitchin
to clean up public lands.

30 dedicated HOWA volunteers and
members of the April Caravan joined
forces with the Pahrump BLM Field
Office to help restore the beauty of
our desert landscape.

wresecker

YOUTUBE

Subscribers 9550+
Video Views 200,000+

12



https://www.youtube.com/HomesOnWheelsAlliance/featured
https://www.facebook.com/HomesOnWheelsAlliance
https://www.facebook.com/groups/HOWAgroup
https://www.facebook.com/groups/wecamptogether
https://www.facebook.com/groups/howamkt
https://www.facebook.com/groups/womensrtr
https://www.facebook.com/groups/RTRofficial
https://lnt.org/
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Sweepstakes Partners

FINAL DAY TO ENTER  JUST $5 FOT 10 ENTRIES!

THIS IS A FUNDFAISEr IN SUPPOIT OF HOWA'S

TOMORROW, SAT, OCT 5 ™ services for e Nowap communmy
FOT YOUP LaST CHANCE TOWIN s

CBIKE, LECTTIC'S XP 3.0
ACTISan BracCeLer

A step through electric bike
was donated by elLectric Biles
for a sweepstakes prize. Also
donated were a gift box, a one
of a kind bracelet and
chances to win cash. Thank
you to our generous donors
and everyone who bought
sweepstakes tickets!

$4955 was raised to support
HOWA programs!

L=E=CTRIC
e E S

B I K

13
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Bob Wells Suanne Carlson
President Co-Founder Vice President Co-Founder Treasurer Trustee

Karen Battaglia Arlo Kipfer Bob Kent
Secretary Trustee Governance Chair Trustee Trusteee

Rebekah Wells - Truste Phyllis Bickford - Trustee  David Delaney - Trustee

14
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Our Staff

Phyllis Bickford Bobbi Stice Jessica Harber
Executive Assistant Client Services Manager Admin Assistant

Lisa Bee Marieke McArthur Tracey Power
Virtual Caravan Coordinator Technology Coordinator eFund Coordinator

Bobbi Stice, Client Service
Manager, and Sarah Kuiken,
trustee and volunteer, share
the excitement of granting
solar systems to nomads in
need of power at the October
Bring Your Own Vehicle event.

15
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Thank You to Our Volunteers!

We love our volunteers! Homes On Wheels Alliance would not be possible if not for so
many wonderful, dedicated volunteers who help with the Rubber Tramp Rendezvous every
January and volunteer thorough the year with our programs.

/ Volunteers donated \/:

over 10,000 hours in
2024.

At $10 an hour that’s

$100,000!

< ?Thank you Volunteers!/

16
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2024 Financial Snapshot

2023 Revenues

= Direct
Contributions
93

= Donated Goods
and Services 4

m Special Event
2

u Other

TOTAL REVENUES: $264,354

DIRECT CONTRIBUTIONS:

DONATED GOODS & SERVICES:

SPECIAL EVENT:
OTHER:

TOTALS:

$246,021
$10,000
$5,0000
$3,333

$264,354

93%
4%
2%
1%

100%

17
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Historic Performance

INCOME
Year Number of Months Total Income Program vs Total Expenses
2018 4 $25,065 4.65%
2019 12 $202,280 51.83%
2020 12 $362,454* 28.67%*
2021 12 $327,410 50%
2022 12 $391,826 62%
2023 12 $284,316 81%
2024 12 $264,354 30%*
Year Number of Months Program Program vs Total Expenses
Expenses
2018 4 $1,166 7.16%
2019 12 $104,841 59.32%
2020 12 $103,909 44.70%*
2021 12 $163,936 63.00%
2022 12 $244,214 67.00%
2023 12 $320,821 72.00%
2024 12 $69,304 20.00%*

* 2018: First year of operation: September 1 to December 31, 2018.

2. *2020 Income: On 12/29/2020, HOWA received a donation and a non-government grant
totaling $105,000, thereby creating the surplus at the end of the year of $130,020. Without
these two donations, our “Total Income” would have been $257,045 and the percentage of
“Program vs. Total Income” would have been 40.36%. These funds will be used in 2021.

3. 2024 Expenses: An Executive Director was hired in 2024 for a position previously filled

by a volunteer. Several programs were on hold due to canceled insurance. These two

events affected the 2024 data.

18
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Statement of Financial Position

ASSETS
December 31, 2024
ASSETS TOTAL
Current Assets
Bank Accounts
Infinite Giving
Endowment 30,121.77
Restricted 25,242.38
Total Infinite Giving 55,364.15
PayPal 1,691.70
Wells Fargo Checking - 1914 37,878.76
Wells Fargo Escrow - 3911 4,001.81
Total Bank Accounts $98,936.42
Total Current Assets $98,936.42
Fixed Assets
'07 Wells Cargo Swanke's Trailer 4,100.00
Interstate HOWA Trailer 6x12 820.00
x Accumulated Depreciation -1,367.12
Total Fixed Assets $3,552.88
Other Assets
In Kind Donation Inventory 10,000.00
Land 3,750.00
Total Other Assets $13,750.00
TOTAL ASSETS $116,239.30

19
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LIABILITIES
December 31, 2024

LIABILITIES AND EQUITY TOTAL

Liabilities

Current Liabilities

Other Current Liabilities

_ 2600 Escrow accounts 0.00
Beaver 175.00
Pitcher 345.00

Total 2600 Escrow accounts 520.00

Total Other Current Liabilities $520.00

Total Current Liabilities $520.00

Total Liabilities $520.00

Total Current Liabilities $520.00

Total Liabilities $520.00

Equity

Net Assets W Restrictions - AED 713.15

Net Assets W Restrictions - Build Out 1,090.57

Net Assets W Restrictions - EF 2,703.66

Net Assets W Restrictions - Thor Chateaux 5,643.42

Unrestricted Net Assets 224,025.13

Net Revenue -118,456.63

Total Equity $115,719.30
TOTAL LIABILITIES AND EQUITY $116,239.30

Accrual Basis Wednesday, January 29, 2025 02:38 PM GMT-07:00
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Thank You to our 2024 Donors and Sponsors

$10,000 $5,000+ $1000+ In Kind Below $1000
Donations

Vanguard Anonymous Strateus Business Columbia Over 5,000 donations

Charitable Services LLC Sportswear- | from $1 monthly

Endowment Cold donations to an $825

Program weather one- time donation.
gear Thank you all!

Malloy Elizabeth Skaggs Peggy Garden Anonymous

Family Fund

elLectric Watkins Beeman Schwab Charitable elLectric

Bikes Charitable Fund Bikes

Tim Declaire

Strateus Business
Services LLC

Richard Pearson

Derek Baker

Michael Anderson

Rebekah Wells

Jaime Chandler

Robert Doty

American Online
Giving Foundation,
Inc.

Fidelity Charitable

Dhana Lakshmi

Nancy Campbell

Robert Kent

Deborah Crockett

Peggy Gardin

Paulus Tarlizzi

Karen Battaglia

Arlo Kipfer

21
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Why Give Us Your Support?

HOWA is dynamic organization, ever changing and growing to meet the needs of the
nomadic population that we serve. Our programs are free of charge and open to all
nomads who live fulltime in their vehicles. Free gatherings like the Rubber Tramp
Rendezvous and the In-Person Caravans are open to fulltime nomads, part time nomads,
weekend campers, and curious adventurers.

But free doesn’t mean there are no costs involved. Every donation goes toward programs
that make an immediate difference, keeping someone housed on wheels, teaching critical
off-grid skills, or building community among nomads. Your support helps provide security,
shelter, and hope, one person, one vehicle, one community at a time.

The huge number of pleas for help has FAR exceeded our capacity to meet those
needs. The nomad lifestyle promoted by Homes On Wheels Alliance, Inc. can
help our fellow Americans regain security, happiness, and self-sufficiency... BUT
not without your help!

Please consider donating!

Donate to the HOWA Emergency Fund and help nomads experiencing unexpected,
emergency vehicle breakdowns.

Donate to HomesOnWheelsAlliance.org, to support our ongoing operations and
programs, including In Person Caravans, Mentoring Camps, the annual Rubber Tramp
Rendezvous, and more!

W v == - T

——— L LA NG
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https://givebutter.com/howa-efund
https://givebutter.com/HOWADonate
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More Ways You Can Help

You can also donate by mail. Please send your check to:

Homes On Wheels Alliance, Inc.
1970 N. Leslie #297

Pahrump, NV 89060
Donate Stocks, Donor Advised Funds, and gifts of Endowment

More Information Here

Donate your car, airplane, boat, van, truck, bus, or RV through CarEasy:

CarEasy 855-500-7433

Bring Your Own Vehicle recipient, Jimmy, received a portable solar system that will allow him to
charge his electronic devices without running down his car battery.

23



https://homesonwheelsalliance.org/donate/
http://www.careasy.org/
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Homes On Wheels Alliance, Inc.
1970 N. Leslie #297
Pahrump, NV 89060

Tel: 775.764.8115

howa@homesonwheelsalliance.org

www.HomesOnWheelsAlliance.org

Tax ID#: 83-1688307

Homes On Wheels Alliance, Inc. Tel: 775.764.8115 Website: HomesOnWheelsAlliance.org
is a 501(C)3 charitable organization registered with the Nevada Secretary of State, pursuant
to Title NRA 82A.200. Its purpose is to assist veterans, seniors and the working poor with
securing unconventional housing as shelter. CONTRIBUTIONS MAY OR MAY NOT BE TAX
DEDUCTIBLE, pursuant to provisions of Internal Revenue Code of 1986, 26 U.S.C §
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